
Procurement
Steps

(PMBOK)

SID
Lifecycle

Primary
Procurement

Tasks

Procurement
Planning

Solicitation
Planning

Conduct
Solicitation Source Selection Contract

Administration Contract Closeout

Initiation Planning Procurement Development/Oversight Closeout

! Ensure all
contract
requirements
are complete

! Perform
contractor
evaluation

! Review Final
invoice

! Archive
contract files

! Orient
contractor

! Receive and
review
deliverables

! Review
invoices

! Manage
contract
changes

! Select
contractor

! Negotiate
Final SOW

! Create PO
request

! Obtain Fed
approvals, if
appropriate

! Contact
prospective
contractors

! Receive
responses

! Evaluate
responses

! Create
procurement
documents

! Document
evaluation
criteria

! Document
roles and
responsibilities

! Determine
procurement
objectives

! Create
procurement
plan

! Create initial
SOW


